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Present Members: Timothy Lepore, Jenny Garneau, W. Michael Cozort, Robin Harvey, 
and Melissa Bonvini Murphy. 
 
Absent Member: Helene Blair.  
 
The meeting was called to order at 3:29PM in the Nantucket High School Library.  
 
A motion to approve the agenda was made by Melissa Bonvini Murphy. Robin Harvey 
seconded. So voted. 
 
There were no comments from the public. No transfers and invoices were voted on. 
 
Robin Harvey made a motion to approve the minutes of the July 20, 2010 School 
Committee meeting. Timothy Lepore seconded. So moved. 
 
Sub-Committee Reports: 
Melissa Bonvini Murphy reported on the School Committee Policy Manual Sub-
Committee. The committee recently met with James Hardy from M.A.S.C. and reviewed 
the first three sections of the School Committee Policy Manual (Sections A through C). 
James Hardy suggests we only give the School Committee 3 sections at a time, 
because reviewing all 6 sections at one time may be overwhelming. Michael Cozort 
stated the School Committee only needs to review the policies which are being 
changed, but since there are so many new and revised policies the School Committee 
will want to see them all. After they are adopted, all policies will be available on the 
district’s website. 
 
Timothy Lepore stated labeling the School Committee Policy Manual as a Sub-
Committee will add another layer to the work already being produced. It seems the 
Policy Sub-Committee should be a “work group”. There was considerable discussion on 
the matter, with Dr. Lepore concluding that the policies will have to be brought forward 
for discussion at a public school committee meeting anyhow.  Committee members 
determined that this group will be a work group. Sections A - D will most likely be 
presented at the first School Committee meeting on September 21, 2010.  
 
Robin Harvey asked about the Wellness Sub-Committee. Mr. Cozort stated that an 
annual report on wellness is a policy requirement and will be scheduled for a school 
committee meeting at the end of the school year. There are typically three components: 
Nutrition, Health and Physical Education. Mrs. Garneau stated the Wellness sub-
committee members need to be selected and given a charge before the beginning of 
the year. Mr. Cozort will remind the Administrative Team.  
 
On the Horizon: 
The “On the Horizon” document has been introduced to both the School Committee and 
the Administrative Team in order to keep the school committee agenda organized.  
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There will be no second School Committee meeting in August. The first School 
Committee meeting will be on September 7th, 2010 and the agenda will include a follow 
up on bullying by Mike Horton, a vote on the District and Superintendent’s goals and a 
discussion of School Committee sub-committees.   
 
Since the MCAS results have been embargoed until after the 7th, committee members 
felt that there should be a meeting to specifically discuss the MCAS results and 
suggested Friday, September 10, 2010.  
 
At the September 21st meeting, the agenda will include school improvement plans, 
policies A-D and the budget planning calendar. 
 
The teacher Contract will expire June 30th, 2011. Negotiations will begin when one of 
the Co-Chairs returns from vacation.   
 
Melissa Bonvini Murphy made a motion to move to the Workshop. Timothy Lepore 
seconded. So voted.  
 
Superintendent and District Goals: 
Jenny Garneau asked if the Superintendent Goals are to be voted on by the School 
Committee. Timothy Lepore stated the Superintendent Goals are a result of a 
discussion between the School Committee and the Superintendent and that his goals 
should support the district goals.     
 
Jenny Garneau stated that Helene Blair’s shared her main concerns for District Goals 
have been student achievement and bullying prevention. 
 
It was agreed by all committee members that improved student achievement should be 
District Goal #1.  It was noted that several of Mr. Cozort’s goals included actions that 
would aim at improving student achievement.  Measures for this goal would include 
MCAS, PSAT, SAT scores, as well as Advanced Placement performances.  Mr. Cozort 
added that these are important, but that we should have other indicators that would 
measure a student’s growth in social and emotional development.  
 
Melissa Bonvini-Murphy expressed the importance of developing, implementing and 
assessing the K-12 curriculum.  The curriculum framework must be based on state and 
national standards.  This combined with teaching practices that match or exceed will 
make our district and its schools successful.  
 
Meeting the needs of the English Language Learner (ELL) population should be 
incorporated in the Student Achievement piece.  
 
Several committee members emphasized that effective supervision and evaluation 
should also be included in our District Goals. If teachers are receiving good supervision, 
evaluation and professional development then they will be successful.  
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It was suggested that the development of a five-year strategic plan, which would 
incorporate improving student achievement, should be added as a district goal.  Mr. 
Cozort shared this would help us determine exactly what our community expects of our 
graduates and would provide a blueprint for how we use our resources to accomplish 
the goals we establish for the next five years. 
 
The management of district finances, specifically the budgeting process, was another 
district goal that most committee members had listed.     
 
Melissa Bonvini Murphy stated she would like to see the establishment of exit-interviews 
for students and staff. Mr. Cozort stated there will be a system implemented for 
surveying students leaving the school district (withdrawing, graduating, etc.) and that he 
has already provided a tool to survey staff who are leaving. 
 
Behavior management was another district goal mentioned by several school committee 
members.  Implementing the new bullying legislation is an important task for all schools 
throughout the coming year. 
 
Robin Harvey and Melissa Bonvini Murphy shared that the Student Support sub-
committee made it a point this year to include renewing trust as part of the District 
Goals. Teachers and administrators should feel things are changing for the better and 
that there is trust building in the school system. Robin Harvey will e-mail Jenny Garneau 
with sample wording for the District Goals. 
 
In summary, the District Goals were determined as follows: 

1. Improving Student Achievement 
2. Establishing a 5-year Strategic Plan 
3. Budget/Monetary Restrictions 
4. Improving Classroom/Behavior Management     

 
The District goals will be worked on by Jenny Garneau and presented to Mr. Cozort; in 
turn Mr. Cozort will work on the Superintendent Goals and present them to Jenny 
Garneau and the School Committee for action at the September 7th committee meeting.  
 
Robin Harvey made a motion to adjourn from workshop and move to executive session. 
Timothy Lepore seconded. So voted.  
 
Workshop adjourned at 4:43PM. 
 
Respectfully submitted,  
Aida Solano 
School Committee Clerk  


